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Who are CITAC Africa? 
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CITAC: Introduction 

UK-based, independent consultancy founded in 
1998 to focus on the downstream African energy 
sector 

Provider of downstream market analysis 
through market reports, retainer services, 
database and bespoke projects/studies 

Specialist focus on African gas market 
fundamentals, power market analysis and 
LNG projects 

Commercial, operational and financial 
training courses in London and Africa 

Retained consultant to the African Refiners & 
Distributors Association (ARA)  
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CITAC services 

Bespoke projects and studies  
 

CITAC has been involved in a significant number of consultancy, tender advice 
and business development projects in Africa, covering areas such as refinery 

optimisation, feedstock strategy, market analysis and evaluation, risk 
management and margin protection, price structure analysis and advice.   

Market reports 

•Monthly/Quarterly/Annual 

•Tender details 

•Downstream news & analysis 

•Supply/demand developments 

•Insight articles 

Retainer services 

•Access to CITAC reports 

•Direct access to consultants for 
specialist advice & market knowledge 

•Access to CITAC’s ADD+ database 

Country overviews 

•Refinery output forecasts 

•Supply/demand balance 

•Import & distribution maps 

•Maps & flow diagrams 

•Sector organisation & regulation 

ADD+ Database 

•Refining/other facilities data 

•Supply/demand data 

•Import/export data 

•Specifications/pricing 

•Data download to Excel 
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Egypt in context  
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Regulation: Price subsidies 

− Egypt’s subsidy expenditure ballooned from fiscal year 2011/12 to 2013/14, mainly due to high prices of petroleum 
products on the international markets. The increase in prices of fuels was simply absorbed by the government’s 
successive budgets. From 2014, the Egyptian government increased energy prices across the board including for 
LPG, electricity and fuels. Pump prices rose three times since 2016, most recently in July 2018. 

− When Egypt increased fuel prices in fiscal year 2014/15, the spending on subsidies decreased by 43%, from EGP 126bn 
to EGP 72bn over the period. During the following fiscal year 2015/16, it declined even further, albeit at a slower 
pace, by 14.3% y/y, to EGP 62bn.  

− In 2014, with a desperate need for cash, the Egyptian government had to call on international and bilateral 
organisations for financial support in the form of loans. In November 2016, Egypt received support from the IMF in the 
form of a US$12bn Extended Fund Facility (EFF), as well as from other financial institutions including the African 
Development Bank. The Central Bank of Egypt also issued Eurobonds to raise its foreign currency levels. 

− The IMF’s US$12bn disbursement was staggered over a three year period in various tranches with each tranche made 
of several instalments. Prior to receiving an instalment, the Egyptian government and its Central Bank have to show 
they have enacted reforms which were agreed in the initial loan. So far, the IMF has not delayed or cancelled any 
loan payments, indicating Egypt is adhering to the reform requirements. The IMF completed its fourth review under 
the EFF in February 2019 and disbursed to Egypt the fifth tranche of $2bn bringing the total loan to $10bn as of 
1Q2019. The Oil Ministry admits that the subsidy costs for the first half of the 2017-18 fiscal year increased by 34% from 
EGP 38bn to EGP 51bn (US$ 2.9bn).The estimated fuel subsidy budget for 2017-18 is EGP 110bn (US$ 6.4bn).  

− As of February 2019, the IMF was satisfied with the progress made so far by the Egyptian 
authorities in their effort to reduce fuel subsidies. They welcomed the future indexation of 
95RON gasoline to international pricing from September 2019.  

− The IMF stated that the “(Egyptian) authorities indicated their intention to implement 
indexation for most fuel products as part of completing their energy sector reforms, and the 
timing of its implementation will be determined by them”.  

 

 

 
 

 

 

FY 

2011/12

FY 

2012/13

FY 

2013/14

FY 

2014/15

FY 

2015/16 

FY 

2016/17

FY 

2017/18*

FY 

2018/19*

FY 

2019/20*

Egyptian Government  Fuel 

Subsidies allocated to EGPC 

(Billion USD)

5.5         6.9         7.3         4.3         2.9         6.6         6.4         5.1         na

Source: Egyptian Ministry of Finance

Egypt's Energy Subsidies  2011-2020
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Regulation: Specifications 

RON, min 95 92 80

Lead content, mg/ltr max 0.013 0.013 0.013

Sulphur content, ppm 500 500 500

Benzol content, vol %, max. 1 3 1

Olefins, vol %, Max 18 18 18

Aromatics 45 45 42

Density at 15°C , kg/ltr min-max Reported Reported Reported

Colour Colour less Undyed Red

Sulphur content, % mass, max 1

Density at 15°C, kg/ltr, min-max. 0.82-0.87

Cetane Index (calculated), min. 46

Colour, max 4

For full official product specifications and typicals please see ADD+ database or contact CITAC 

Egypt key product specifications

Gasoline 

Gasoil 

Official gasoline specifications do not stipulate lim its for RVP nor ethanol.

Official gasoil specifications do not stipulate lim its for Cetane Num ber, Polycyclic Arom atic 

Hydrocarbons, Lubricity, Oxidation Stability nor FAME content.



CITAC Africa Cairo UNEP Clean Fuels Workshop June 2019 7 

Regulation: Regional sulphur limits 

<15ppm 15-50ppm 51-500ppm 

501-2000ppm 2001-5000ppm >5000ppm Conflicting/missing 
data 

Gasoil Gasoline 
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Oil product demand: Gasoil & gasoline 

• Strong fundamentals underpin road-fuels sector 

− Demand for gasoil, fuel oil and gasoline remain the largest of all 

fuels accounting for  41%, 17% and 19% respectively.  

− The economy is growing and demand for energy is rising rapidly. 

In 2018, gasoil grew the strongest of all fuels. Demand for gasoil 

within the transportation sector accounts for approximately 30% 

of the overall domestic gasoil consumption followed by industry 

and agriculture.  

− The gasoline market in Egypt is three-tiered with 80RON 

accounting for the majority (55%) of the gasoline consumed by 

the aging vehicle fleet. 92RON is the second largest grade 

accounting for approximately 30% of the total gasoline 

consumption. 95RON, although small in proportion to the overall 

gasoline demand, is fast growing. This fuel is primarily used by 

the new vehicle fleet as its price is the most expensive of all 

three gasoline grades. 

− The bitumen and lubes markets are also seeing strong demand 

growth as the overall economy races forward with vast 

construction projects including residential/commercial building, 

transportation, industrial and chemical sectors. An entire city is 

being constructed next to Cairo to serve as the new capital. 

Subsidies affect oil demand in all sectors 

− Fuel subsidies in Egypt are some of the most generous in 

the world. In the new budget for FY 2018/19 which ends 30 

June 2019, the subsidies allocated to fuels were $5bn 

down from $6.8bn the previous year. 

− 95RON gasoline is now the subject of market liberalisation 

in Egypt. The government is contemplating indexing the 

price of this fuel to international market prices thus 

removing any outright subsidies.  

 

 

 

 

Gasoil demand growth falters amid economic slowdown 
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Oil product demand: Fuel oil 

• Fuel oil demand falls as power generation switches to gas 

− Following the Arab Spring of 2011, the economy 
recovered and so did the industrial and power 
generation sectors which at the time consumed  large 
quantities of fuel oil. 

− From 2011 through to 2015, demand for fuel oil in the 
power and industrial sectors ballooned to 11.5mn mt per 
annum. 

− As Egypt’s domestic fuel oil production was lower than 
the country’s demand, EGPC had to import 
approximately 3.6mn mt of fuel oil in 2014 and 3.5mn mt in 
2015.  

− Imports of large volumes of fuel oil in environment of high 
oil prices (Dated Brent averaged $108/bbl in the period 
Jan-June 2014) impacted the government annual 
budget. EGPC looked to natural gas to fuel some of the 
power plants to limit the volumes of imported fuel oil.  

− The Energy Ministry called on the Egyptian Natural Gas 
Holding Company (EGAS) to provide natural gas in the 
form of LNG imports. 

− EGAS ordered two FSRUs starting in November 2014 and 
1Q 2015. The first FSRU Hoegh Gallant arrived in April 2015 
at Ain Sokhna to provide 160,000m³ of LNG. The second 
FSRU BW Singapore also arrived at Ain Sokhna in October 
of the same year, providing 170,000m³. The two FSRUs 
were the subject of five-year contracts which later had to 
be re-negotiated. 

− From 2017, as the giant Zohr gas field began production, 
EGPC stopped importing fuel oil. As gas production 
increased rapidly, EGAS stopped importing LNG. 

− In 2018, fuel oil exports rose to 3mn mt, or six 40,000mt 
cargoes per month. 

• The ERC plant in Cairo 

− The Egyptian Refinery Company comprises a set of 
complex units. ERC has been built next to the existing 
140,000 b/d Cairo (aka Mostorod, CORC) refinery. The aim 
of ERC is to process fuel oil produced at the CORC 
refinery.  

− In addition to purchasing excess fuel oil from CORC, ERC 
will run additional crude at CORC to maximise the fuel oil 
supply for the new units. This is possible because CORC’s 
crude capacity is currently underutilised. The plant runs at 
60% of capacity due to lack of crude supplies. 

Fuel oil demand falls as power generation switches to natural gas 
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Supply: Imports 
Imports rising in line with GDP and population growth 

− The products experiencing the largest growth are the 
transport fuels - gasoil and gasoline registered a CAGR of 
12% and 35% respectively over the 10 year period to 2018. 

− Despite the large existing refining system, refinery yields 
(especially of gasoline and gasoil) are low. Clean product 
output remains insufficient for many reasons some of 
which include insufficient crude supply and the relative 
simple configurations of the main refineries. 

− To tackle the issue of insufficient clean product yields, 
EGPC has embarked on a series of refining projects aimed 
at adding complex processing units to existing refineries. 
The addition of new reformers, hydrocrackers, and coking 
units will ensure that the refining system is optimised and 
fully utilised.  

 

Product 2008 2018 CAGR

LPG 2,060 2,100 0.2%

Naphtha 0 0  

Gasoline 130 2,633 35.1%

Jet A1 0 0  

Kerosene 0 0  

Gasoil 2,246 6,942 11.9%

Fuel Oil 0 0  

Bitumen 0 235  

Lubes 183 357 6.9%

Others 11 0 -100.0%

Grand Total 4,630 12,267 10.2%

Egypt Imports (000 mt/yr)
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Financing challenges 
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Financing context 

 

• Political instability impacts financing costs 

 

• The role of the state in supporting a petrochemical downstream 
industry is vital 

 

• Egypt’s refining companies have an excellent operational record 

 

• ERC is a model of state company combining with multi-lateral, 
investment fund and commercial bank funding for a large refining 
investment 

 

• Sensible for Egypt to invest to upgrade fuel oil into diesel 
Such investments must be future-proofed in terms of product 

quality 
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The role of the state 

 

• To offer investor confidence in the  country 
 To set an “enabling” environment : clear fiscal and political 

vision – “Playing by the rules” 
 

• To deliver on subsidy reductions  

 

• To support the project 

 

• To support the application of international market prices and 
honour commitment to any subsidy payments (on time) 

 

• To invest wisely in respect of best use of capital for the long term: 
 Refining vs product import; other social challenges: 

education, health, infrastructure?  
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 Arguments for the Benefits of a Refinery over Product  
     Imports 

• Greater supply security 
 

• Supports industrial infrastructure, technology capture 
 

• Employment and human capital benefits  
 

• Consistent quality of products 
 

• Better tax collection (one tax point) 

 

However, 

• Refining is a long-term capital-intensive industry, with volatile margins 
set by global markets 

• Doubts over need for extra global refining capacity 
− And Saudi Arabia’s Red Sea world-scale export refineries are nearby, producing 

clean fuels (10ppm)   



Think Tank Energies pour l’Afrique, January 2019 15 

Thank you 


